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Chair report

Sean Park

For the | ast f eQwu rmopnrtohjse cttheaddr essi n
Museum has been abalned tioncdpuesn oint s n t he
door s. progreﬁstshieng:irst short
Visitors of alll a ;eensg alga ey bwe et nh uti st
wel comed and i n s oamed wahyes rltfafmaelllses h a
|l i ke things are r etoumrpdiengdt and fil ming
Nor nat puts a smitkbeoseoand in the ser
faces (and the vasdtoomajnogr iatty ionfdi vi dual
visitors) but we awmie hobeviitdhuesrl i ear ni ng
conscious that the amrexiter3, thalt2 can be
mont hs et c stil | wheelndsviuwndaerntga inmutsye.u ms

sites.
Even in these | astThfeesve mont hosnlwi tsher ve
l' imited opening degysofwd ehawme t he commun
wel comed more t hamady, 00 pwiospilteortshli nki n

volunteering fGwetrust
Over winter we inmeedseasoustugl ronside
remaining open at cwemrkuenndsy waintdh wahat we
l ot of our time t dOfkte ns permstmal | adj ust m
preparing for nexta yYeargei .de.f frkavwe nce.
can we ensure that by Feb/ Mar we
are in the best pdsisiAulgeu sposwiet iwoerr ef aarb |
both the Museum amdap hg¢d@mr betd the 38t
going forward. Gener al Meeting. For
As part of our pl echmopefaldrye | ast) ti me
delighted to welcdgmeonmave Bell amy
our new Museum Manager. Dave will
tell you a | ittl e BobdutGiHiemss e&l fmyasmed f w
his background i n etlhlicd eaeddiatsi am.ust ees a
Key to the role i & Mokki wgrwi ehecthed a
trustees to incr eashe tneenbrearmsbherp .o f
people actively i nhel vaeck oiumtbsotflor 2020
running the trust/smaddunm ossmsd ipmi marily
projects. | deas arceosgrse ats,s olcutatoerdl ywi t h
if you have the pevupsleaunt oComwa kde stalfee and
most of them Und e rnsptreorvceartelnyt s t o | ayou
some of -pamdemiec mnuisgehulm ghted in previo
vol unteers are nott hyeetl ndfoomfnoerrt.abl e
about returning.



MEMBERSHI P

As mentioned before there have been
business grants available to offset
As we approach the end of the year v

membership renewal
The value of membership renewal s anc
been so high.

In 2022 we wil|l undertake Awef ul | r e\
need to ensure that it both meets 1t
members and it the right way to not
al so attract new members. For the st
in the years to come, better we revi
With review the thoughts & suggesti
this process. There will be a regul e
year
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