e
n
a
l
P

Autumn 2012 No 123

Informer

Restoring Foxton’s Inclined Plane Barge Lift

Front Cover: Pat (with camera) and Warren on the top deck of the Anderton Boat lift, [see
page 9] Other views of the lift show what a wonderful structure this lift is, especially if
you can get the tour we were treated to!

Chairman’s Chat Steve Bowyer
Welcome to the latest addition of your
At the end of my notes in the
previous Plane Informer I referred to
―praying for rain‖ given the extended
dry conditions. Well, we were answered
in buckets weren't we; it was rumoured
that animals were seen queuing up in
twos?
Whilst we have enough water in the
canals and reservoirs and the waterway
restrictions have all been lifted, many
have been greatly inconvenienced.
Locally, the Canal Museum has seen a
significant shortfall in visitors and the
other on-site business have also
suffered from the consequences of the
British ―Summer‖. Furthermore, we were
forced into cancelling the annual Foxton
Locks Festival due to waterlogged
festival field and car park. This cost the
Trust around £5000 not to mention the
hundreds of man hours put in by Ann
Bushby and her team who worked so
hard to make this a success. ―Thank
you‖ to them for all that they did, not
least in so professionally handling the
cancellation when so understandably
disappointed. We will run another
festival in June 2013 when we hope that
the weather will be a whole lot kinder
(fingers crossed).
Elsewhere in this Informer you will
learn about Colin White‘s unparalleled
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efforts at selling
Grand Draw tickets.
He volunteered to
spend a week at
Foxton and collected
a huge amount of money. If we can all go
some small way towards emulating Colin
it will really help - thanks.
For those of you who have recently
visited the Museum at Foxton you will
have seen a refreshed and revitalised
space that now better accommodates
temporary displays that will change more
regularly. Mike Beech, as Museum
Curator, does a hugely valuable job in
managing the museum and we regularly
pick up awards as a result. His
professional approach to the Museum
meant that, on 23rd July, we were
advised that the Museum had passed a
formal, independent ―accreditation‖
process, effectively certifying the
quality of what we provide; it came with
the observation that ―Foxton was an
example to others‖.
Also in July, in the Leicestershire
Heritage Awards, the Museum, in
partnership with WoW 4 Water.com and
Box ‗a‘ Holiks, was ―Highly Commended‖
for its work with school parties. ―Well
Done, Mike‖ for continuing to maintain
the Museum at the heart of what we do.

Whilst not officially a public event, the
visit of the Olympic flame to Foxton
Locks on 1 July was viewed by many onsite and then through some excellent,
worthwhile and beneficial TV and press
coverage. Publicising the site helps to
publicise what we do and it is always
good to receive this sort of coverage we wish we could do more. Indeed, if
you know of anyone who would volunteer
to help us promote what we do we would
greatly appreciate it.

I finish by wishing you an enjoyable end
to your Summer (but I will refrain from
any comments on the weather).
Comments welcomed.
Kind Regards
Steve

David Wilson ducks under the bridge as they leave the lock .
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Olympic Torch comes to Foxton
by Mike Beech
On the July the second 2012
the Olympic Torch came to Foxton,
It was billed as a photo shoot only

get in the press enclosure, ideally
situated to take the pictures.
A school from Oadby brought over

with no publicity allowed, but a couple of 70 children. One couple had come from
days before the event the TV started

Derby just to see the flame. Everyone

announcing that the torch would visit

visiting part of the Torch relay said that

Foxton and the local press did the same. the atmosphere was wonderful, some
This was to be a memorable weekend.
It should have been the Festival
weekend, but the car park field was
exceptionally wet and the lorry
delivering the marquees had sunk to its
axles on the festival site, so, a week
earlier, the Festival had been cancelled,
- a big disaster for FIPT.
For a week before the Torch
arrived is was dry and sunny, so could we
have run the festival? Probably not, the
field was still wet and on torch day it
rained!
This was also to be the day when
C & R T came into being.
It rained, and it rained, and the
wind blew the rain all over the cameras.
We were all soaked to the skin. But
there were a lot of people trying to see
the event, all with colourful umbrellas
waterproofs, and smiles. I managed to

people even went to see it in several
different places.
The Museum was effectively closed
hours before the torch arrived. Where
the public could go was heavily policed,
and there was concern that someone
might choose Foxton to make some kind
of protest or even decide to cause
people harm, so barriers were put up
isolating us and the Museum from the
rest of the site, great! good job the
weather was bad so we didn't lose any
real money from it - but organised
differently could we have sold stuff to
the waiting visitors?
The torch arrived held high
by Robert Gomez who ran to the
upper middle lock of the 10 lock flight
and boarded historic narrowboat Swift
where the torches 'kissed' and David
Wilson took over. the crowd who had
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waited for as long as three hours to see it
in the terrible weather all cheered and
waved as the boat descended until only
the flame could be seen. David ducked to
get under the bridge as the boat sailed
across the passing pond and into the next
lock where it was met by Tony Hales the
Chairman of the newly formed Canal And
River Trust. The ownership of the canals
had changed at midnight from British
Waterways, to the new charity C&RT. the
torch then moved on by land to go to Foxton
village and thence to Leicester.
This is a first for Foxton that all of
those present will never forget. The large
amount of security men and policemen took
a back seat as volunteers from C&RT and
Foxton Inclined Plane Trust helped with
the cheerful crowd.

The torch arrived held
high by Robert Gomez

Ann Bushby is suffering from olympicitis and
has deserted us to volunteer as a driver.
Dressed in uniform and draped elegantly (?)
across the car’s bonnet she managed to get
our name and her picture into the local paper

Well done Ann.
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Tony Hales Chairman of
the newly formed Canal and River
Trust greets Robert Gomez and the
Torch

The First Addition
by Bob Hakewill - Volunteer
wheel
barrows
than a
couple with
sticks
stopped to
make use of
the seat.
Closely
following
them were
5 children
climbing
over and
under and
through. Then two large ladies like
Joyce Grenfell‘s ―Two stately
battleships‖ thought this was good view
point.
I had just walked across to collect
the Museum A board from the other
side of the passing pound when a
Colchester family stopped to take a
photograph of the latest seat on site.
The seat had been donated by Mrs
Jeanette Buswell in remembrance of
her husband a local boater.
What better way to be remembered
by the passing crowd than to have a
name plaque on a seat in a prominent
place at a renowned site.
PS We also had an unofficial visit
from a committee of Heritage advisors
who put Mike B through the hoops.
However they did buy books on Foxton
and on international Inclined Planes. 5

Picture by Mike Cooper

Since C&RT started there has been
a lot of publicity and the Foxton
lockkeepers have switched to their new
shirts. The Museum have picked up some
now redundant tee shirts with the BW
logo and James Clifton has donated his
name badge.
The first new addition to the Locks
site has now arrived. A magnificent new
hard wood seat half way up the flight of
Locks.
When I arrived for the Museum
today it was half installed and during the
day a team from BTCV (Carbon Army)
have completed the footing and the
paving around the base.
Their final flourish was to sprinkle
kiln dried sand around the pavers so it
will sink down and fill all the gaps.
No sooner had the team collected
all their cones, mallets, hazard tape and

C & RT - A new waterway age?
by David Stevenson
On July 2nd, as all will know, British
Waterways handed over custody of its
navigable canals and rivers, or most of
them, to the Canal and River Trust, a
new charitable organisation in the
'Third Sector'. However, there were
few personal farewells, because, by and
large, the same posts will be filled by
the same people, at least for the time
being.
Some critics feel that there should which brings them into line with other
be wholesale changes in staff personnel. organisations in the sector.
However most people feel a 'gentle'
takeover of this kind will be highly
beneficial to the waterways, since the
expertise of past years will not be lost
and projects underway, not least
maintenance, can be carried through
with a minimum of interference. When
those same critics advance the case of
Robin Evans' exorbitant salary of
£245,000 per annum as a reason for
change, the C&RT has responded that

I will not reproduce the aims and
objectives of the new Trust; they can be
studied at length on the internet.
Certainly it hopes to 'include' in its orbit
all users of the waterways, with a special
mention of towpath walkers, who just
come to the canal banks for the pleasure
of the surroundings and the activity
they find there. That's all right, say
some, but they don't have to pay for

the whole question of senior pay packets their pleasures. Many, like myself,
has been reviewed and that, almost
believe that, by coming, they gain an
without exception, these salaries will be understanding of the waterway and its
reduced, with a ceiling of £195,000,
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other users, boaters, anglers, etc and

thus will want to play their part in

difficult to meet in the present financial

maintaining, improving and creating

climate. The CRT will be wise to note

towpaths. This is just one way that I

these concerns and keep their boaters

see CRT drawing in new volunteers, who

'on side'.

will have a pride in their local waterways
and feel the joys of a worthwhile job
well done. How different this is from
20 years ago when the term 'volunteer'
was a dirty word to most in BW. It was
none of our business, they said, to
participate in running the waterways.

These thoughts have been sparked
by my invitation and subsequent
attendance at the formal launch of the
Trust in its South-East Region. We were
told at the start of the event that the
idea of major Launch, at, say,
Birmingham, had been discarded in

How things have changed!; now the Trust favour of smaller launches in each
is keen to involve all those who can
waterway unit (partnership?). Thus, it
contribute to the improvement of the
was to Stoke Bruerne, that I travelled
waterways scene. It is perhaps ironic
then that, in my view, it is now much
harder to obtain the assistance of
young/middle age volunteers - that may

to hear speeches introducing the Trust
from a senior lady member of the newly
established CRT Council followed by

Waterway Manager, Jeff Whyatt.
just be the opinion of a near 80 year old, Both spoke clearly of the Trust's aims
but, nonetheless, it worries me .
but there was little that was not already
It is pleasing to note that, almost

known - perhaps they did not wish to

without exception, the 'amateur'

spring any surprises! Mention of Jeff

waterways organisations have welcomed

Whyatt reminds me that he is one of the

the creation of the Trust. In the view of few survivors of a previous big shake up
the IWA, expressed in its 'Bulletin', an

in British Waterways, when a certain

independent charity is the way forward

Chairman decided to fill many of the

for the waterways, which it has

senior posts from commerce and

proposed from the earliest days, and

industry, the idea being, I believe, that

which Robert Aickman described as a

those caring for our canals needed to

'Conservancy'. So the Trust has the

adopt managerial skills from those areas

blessing of the vast majority, even if

of business.

some boaters predict rises in licence and
mooring fees, which they fear will be

It was not a great success as most
of the incomers failed to grasp the ways
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of the waterways in their efforts to

councils to do the same, making them

change things. Jeff has proved to be an aware of the benefits that will result at
exception, although we have occasionally Foxton and in the surrounding area. .
differed! It was good, however, to see
there the former BW Chief Executive,
Dave Fletcher, who gave us the most
support for the restoration of the
Inclined Plane. He repeated to me that
he would still like to see its achievement.
Which brings me finally to 'how is
Foxton going to be affected by the new
Trust?' - and more important, will we

I realise that the present financial
situation is hardly conducive to obtaining
grants but the Heritage Lottery Fund
supported Phase 1 very generously and
indicated that it wished to contribute to
the final task of restoration, if a
suitable package could be agreed
between them and those making the

need to change our approach, now CRT is funding application. I take the view
in charge?
that we must be patient on two counts;
In my view, it is most important
that FIPT keeps CRT fully aware of our

first, to enable CRT to get its feet fully
under the table and, second, to accept

aspirations. I believe that CRT now and, that the availability of cash is unlikely to
in its former guise as BW, is, in

be immediate.

principle, supportive of full restoration
of the Plane and aware of the benefits
that it will bring to the local area.
Clearly, the severe reduction in
Government grant that BW received was
the major cause of their decision to
withdraw from the project, though that
it was so sudden was very disappointing
and left FIPT to pick up the pieces.

The Foxton Inclined Plane Trust must,
therefore, keep its restoration
ambitions clearly in the minds of those
who will, hopefully, be able both to
support and contribute financially, whilst
waiting patiently for when the time is
ripe to strike.

In a similar case in the South West,
where BW pulled out, the local councils

David Stevenson,

have weighed in to help the restoration

President.

keep going. So our task must be to
encourage our local county and district
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An away-day to Anderton
By Warren Dawson
After much difficulty with holidays
and the usual problems of aligning
th

Pat and I had a well-earned coffee
in the cafeteria and were joined by one

diaries, Thursday, May 17 was finally

of the Anderton volunteer guides while

agreed as the day that. Mike Beech, Pat

we waited for Mike Beech to arrive a

Crecraft and I would visit the Anderton

few minutes later. Tim Turner, the

Lift. We had all been there before as

Anderton Lift Manager, arrived exactly

tourists but this time we were going

on time at 11.00 am.

there as the result of an official
invitation.

Our first hour was spent with Tim
talking about the history of the lift, its

Pat arrived at my home in good time restoration and the trials and
and we set off north-west. Mike was

tribulations of running it on a day-to-day

meeting us at Anderton as he had

basis. Tim was very open with

attended the Museums Forum in

information including the typical costs

Ellesmere Port the day before. We

they encounter. This data is key to the

decided to take the M1 – A50 – M6

future at Foxton as one of our criteria is

route rather than straight onto the M6

to ensure the Inclined Plane will be self-

at Rugby. This proved to be the correct financing on an on-going basis.
decision as we had a very easy run all the

At midday, we all donned our

way through and arrived at Anderton

lifejackets (a requirement for any

about 30 minutes early. It looked as if

personnel and visitors going inside the

it was going to be a damp day from the

safety fencing) and were introduced to

outset and that also proved to be

Andy, our guide, who looked after us for

correct. The wipers went on to

the rest of the day.

intermittent on the A50 but by the time

Andy firstly added to the historical

we reached the M6, the blades were

information previously imparted by Tim

working overtime to clear the water.

and then led us through the ‗Staff Only‘

Thankfully, by the time we neared our

gate to the base of the lift where we

destination it had abated into light

were to start our tour. Luckily, a narrow

showers.

boat was about to descend, so Andy
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explained the procedure which we were

We now seemed even closer to the

able to witness at close quarters. The

action and again were able to watch the

tank sealing process and the gate

mechanisms functioning at first hand.

interlocking is something which is not

A metal walkway encircles the whole

normally seen from beyond the safety

upper level so we were able to view the

fencing. As well as being controlled by

activity from a variety of positions. At

computer from the building below the

the outer end, the walkway allows a

lift, there are four operators at various

panoramic view over the River Weaver.

positions on the lift itself who closely

The entrance to the upper level from

monitor operations and ensure the

the canal is protected by two sets of

equipment is working correctly and

interlocking gates, only one set being

safely. We watched with great interest allowed open at any time. If both sets
as the vessel finally emerged onto the

were ever to be opened at the same

Weaver Navigation.

time, the contents of some 20 miles of
the Trent and Mersey Canal would be

Andy points out lift features to Warren.

deposited into the River Weaver by way
of a 50 foot waterfall.
Much to Mike‘s delight, we now
scaled the metal ladders which took us
to the old control box which sits over
the upper canal entrance. It is not part
of the operational system and is used
for a shelter and to store some bits and
pieces. It still contains a selection of
original control equipment and it is hoped
at some point in the future to restore it
for the second time. It was restored
along with the lift and received awards
for the work, but some of original
timber has suffered from more rot and

Next stop was the upper water
level. Again we were lucky because two

more work is needed.
The interlocking gates protecting

narrow boats were paired up to descend. the contents of the Trent and Mersey
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Canal are now controlled electronically

return journey and rode back up to the

but it was interesting to see the remains Trent and Mersey in comfort, our visit
of the pulleys which supported the

nearly over. However, very generously,

operating cables which originally ran

we were offered a meal and

from the control box to the gates. And

refreshments, sitting outside on the

even the original electronic control

viewing platform prior to our departure.

boxes are still in place.
Finally we ascended to the very

Having said our goodbyes, we
returned to our respective vehicles and

summit of the lift to examine the

in steady rain made our way back to

redundant gear wheels which reside on

Leicestershire. We could not have

the top. Andy was a little reluctant

wished for a more informative visit.

(quite rightly) to allow us onto the top

A very big thank you to Tim Turner,

but we did manage to convince him that

Andy and rest of the staff at Anderton

we would behave when we got up there.

for looking after us so well.

Apart from the rather exposed
steep ladder, the top platform is quite
safe. The lift was originally operated by

Footnote by Mike Beech.
I was very relieved that the lift

hydraulic rams but following corrosion of worked, I had visited three times in the
the rams became cable operated for

past and every time the lift wasn't

many years up to its closure date in

working, OK, one visit was out of season,

1983. When it was restored in 2007 it

but this was the first time I had seen

reverted to hydraulic operation but the

the lift work and ridden on it, I thought

gears and pulleys used for cable

I might jinx the entire day! I had on

operation were reinstalled, purely

previous visits tried to get a look in the

cosmetically, to illustrate that particular original control cabin, and was told that
phase of the lift‘s life.
Apart from being operated

even the staff were not allowed up there
because of H & S, I am convinced that a

commercially for boat traffic wishing to ride on the Foxton Lift would be much
travel in either direction between the

more fun and more spectacular than the

canal and the river, there is a regular

ride at Anderton. I have ridden on

pleasure boat service for visitors

nearly all of the UK funicular railways

wishing to experience the lift. Having

and watched film of the continental

made our long descent back down to

lifts. With bumps and crashes as they go

river level, we joined the cruiser on its

and the view from Foxton will be better.
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Anderton Lift Visit
What makes it tick?
Warren, Mike and myself enjoyed
our ‗day‘ at Anderton, where we were
enthusiastically received and shown
around, and all our queries answered.

By Pat Crecraft

polluted with corrosives from the
adjacent chemical works, and in 1908,
the metals and seals of the day finally
failed. To avoid a prolonged closure, the
hydraulic system was abandoned, and
counterbalances fitted over huge pulleys
and gears (back to cables!) all
electrically driven. The huge motors had
little more power than a modern
domestic appliance! The many gears are
cast but not machined. This was
possible due to a new form of ‗vee‘
shaped teeth, developed by one M.
Citroen (whose 2 ‗V
teeth‘ still form their
car badge). This
equipment required a
further ‗floor‘ which
I think enhances the
structure. The
changes also speeded
up operation, with a
record 226,000 tons
passing through in
1918.

The original lift was conceived by
Edward Leader Williams (engineer to the
Weaver Navigation and engineer for the
Manchester Ship canal), designed by
London Consulting Engineers, and built in
1875. The lift required little power to
run it. Like the Foxton lift, two tanks
were ‗connected‘, with the one going
down while the other came up. Unlike
Foxton, however, the lift is 50 feet, and
there were no cables – each tank sat on
top of a 3 feet diameter cast iron steel
shaft (or ‗ram‘), over 55 feet long,
smooth enough to act as a piston, which
slid through a cylinder, and into a shaft
descending 60 feet below water level.
The cylinders were connected by a
5 inch diameter pipe, so that as one tank
moved down, the displaced water forced
the other up, the narrow pipe controlling
the speed of descent. Like Foxton, a
small steam engine supplemented the
In the 1970‘s, I
movements – in this case by water
was fortunate to traverse the lift with
pressure.
two working boats. Maintenance was at
a minimum, and we watched the operator
Brilliant! Another innovation was a
(above in his control room), drop ashes
change to electrical power in 1905,
on the water, to reduce the gate leaks,
reducing running costs.
before we set off down! In the 1970s
However, the river and air were
The ‗North Western Museum of Inland
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Navigation‘ was originally to have been
created near the lift, and architectural
students designed fancy buildings – but
the organisation became the ‗Ellesmere
Port Boat Museum‘.
The corrosive conditions had
attacked the main structure, and there
were plans to scrap the lift… Later, I
was also able to go up to the gear floor.
Everything is massive – due to slow
One of the original hedonic cylinders still
survives.

movement. During repainting work in
1983 extensive corrosion was found in
the lift's superstructure, and it was
declared structurally unsound and
closed. All the upper weight was
removed (weights, shafts, gears, pulleys,
motors, placed aside (but thankfully not
scrapped), this reduce the strains on the
structure – which gave it a reprieve,
helped by some strengthening and

essential protective painting.
After a long interval, the Lift was
‗rescued‘, with British Waterways
undertaking massive, expensive (7m, 3.3
of which came from the Lottery.)
including strengthening the structure,
without changing its appearance. The
lift reopened in 2002.
They returned the lift to hydraulic
operation, very much like the original.
The new rams are made of a special
steel, with a ceramic coating, costing
£1m each – guaranteed for 99 years –
made by the German firm who made the
originals. It is also electrically
powered, with of course modern
materials and electronics. Though
controlled from a computer in the
visitor centre, it still requires
assistants (volunteers…), observing
critical stages of operation, and
reporting successful completion to the
operator. The current lift operation
time is not unlike that of Foxton. (about
12 minutes)
Like the original, it can also operate
tanks independently (useful if one is not
functioning), but using 5 times the
power, and probably slower – the original
was much slower in this mode.
Like Mike, I had not got in the old
operating cabin before – high above the
tanks, at the back of the gears floor.
The old electrics survive, they are
massive (due to high DC voltages used
then), and beautifully built – a wonderful
survivor.
The steam engine house still exists
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(housing hydraulics), and another given
over to the company responsible for the
electrical power and controls, and two
engineers there were happy to explain
their role, and some of the ‗mysteries‘
involved. What rather surprised me was
the fact that some time ago, the lift
strangely stopped working, and the fault
finding functions could not identify the
cause. It was eventually discovered that
an electrical switch, which had to be
‗tripped‘ on by a passing part on one of
the tanks, had not switched off again
after the tank passed. A lump of heavy
grease had dropped onto the switches
trigger arm, and stayed there, keeping
the switch ‗on‘ and stopping the system.

Oops! Need for a bit more circuitry to
identify such faults. Incidentally, the
volunteers are not immune from the
occasional dollop landing on them!
Finally – the excellent visitor centre
is perfectly located to view the lift in
operation, something that I know Mike is
keen on – and now me. We must keep
this in mind at Foxton.
(I am keen on a good visitor centre,
but i think we can do much better than
Anderton,s MGB)

Above, the control cabin for the mark 2 version of the lift . In the foreground Pat and Warren
get the conducted tour
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A Tribute to DAVID WEST
By Mary Matts

Sad to report the time to cross to the chapel on the other
death on 6th

side. Nevertheless by a combination of

June, after a short illness, of David

sheer hard work and his gregarious

West. Although a man of small stature,

nature, David as pastor managed to bring

he had huge reserves of strength,

the organisation back to thrive. The list

stamina, energy, enthusiasm and good

of jobs he undertook was daunting, and

humour. (He was always well if you asked

when he eventually returned to

him, even when he wasn‘t). Every available

Ullesthorpe (they had committed to three

moment was filled with activity, usually

years but gave twelve) those left found

for the benefit of others.

that five people could not cope, and had to

In OUCS he involved himself with the

get paid help! The nearby Christian

boat rallies and other events and was a

centre of Hothorpe Hall also figured

regular (with, as always, wife Marlene) at

strongly in their lives.

meetings and walks. FIPT also benefited

All this while still doing a full time job as

from the couple‘s membership, efforts,

castings inspector on the night shift in a

support and promotion. When the local

foundry in Frog Island, Leicester, to and

village windmill was a candidate for

from which he cycled – about 15 miles

restoration, he was usually the one

each way. (I may well be wrong but I

wielding the power drill, enveloped in a

imagine the epitome of Dickensian

cloud of dust, and friends and strangers

industrial gloom, grime and grot to be the

alike were recipients of any spare produce night shift in a Frog Island foundry).
from the garden, or other favours.
His greatest passion though was for

Retirement freed up some time, so he
joined the Braybrooke Morris dancers

the Congregational Church. When the

and could be found shaking the bells,

Chapel at Theddingworth got into

hankies and sticks at their regular

difficulties, the couple voluntarily left

outings to local pubs and events.

their quiet spacious bungalow in David‘s

David & Marlene‘s son Steve worked at

native Ullesthorpe and moved into the

Foxton for several years, and with wife

pokey Chapel Cottage, with no garden, and Jackie lived on a narrow boat on the
fronting directly onto the road, which at

moorings. Their two children were born

the time (pre-A14) was the main east/

then, and David‘s reaction to his first

west route and a ceaseless procession of

grandchild was ― Wonderful – more

heavy traffic. They played chicken every

adventures‖.
15

Mike’s Mutterings
Mike Beech
So where shall we start? Well the

of the people praying for rain got what

weather seems like a good place?

they asked for! By the end of July and

The Wettest Drought Ever?

the beginning of school holidays it was
very busy but, at the start of the

At the beginning of the year we were
told that all of the local and many of

Olympics the visitors disappeared again.
I had predicted this, but I was wrong,

the national waterways reservoirs were

they weren't all sitting in front of the

most people could never have done

had gone on holiday for 2 weeks to avoid

running on empty. Indeed you could walk telly, they had gone! Either they were
watching the sport somewhere or they
on the bed of the reservoirs at a level
before. It looked like being another
1976, possibly worse, when the canal
was closed for months and you could

it all. The Telly says that London was
very quiet, but so was Harborough, the
car parks on shopping days usually

have walked across the canal at Foxton. nearly full, were often nearly empty.
My boat was transported by Foxton

I wanted to declare Foxton an

Boat Services to the River Nene and my Olympic-free zone. (to get some
first National Festival of Boats. By June publicity) but as the torch came
we were going to run out of water, no

through and gained us publicity in every

boats meant no visitors, and it was

waterway magazine, the local papers, on

unlikely that many boats would get to

the radio and on national TV everyone

the festival. As it was, the canal to

else thought I was being a wee bit

Leicester was closed and use of Foxton

churlish!

Locks heavily restricted, the press told Accreditation success
everyone that the canal was closed and
visitor numbers plummeted. But then it

Accreditation is a standards scheme
started to rain, and it looked as if it was now administered by Arts Council UK. It
never going to stop, the canal was soon sets standards which the museums
community believe all museums should
overflowing, and now the visitors
strive to achieve, giving people
weren't coming because of the rain, but
confidence that the museum is a safe
what do you expect? Its Britain and all
place for our history and that the

information given out will be accurate. It
also now includes standards on how we
treat visitors and whole range of other
subjects. We were accredited under the
old system, but government changes in
funding meant that organisations set up
to administer this kind of thing and to
support museums in general have been
scrapped, and we had to start from
scratch. I had to provide a draft
document which the committee had to
approve, this process took over six
months not least because of teething
trouble with the arts council web site.
At last we could send it off, and on the
23rd of July we received informal e-mail
notification that we had been
successful. Rob Clark who is our local
contact with Leicestershire Museums
and the wider, bigger world of museum
said:- ―This is great news huge
congratulations Mike - a great
achievement!‖ and this then arrived :‖Congratulations! The panel asked me to
pass on their praise. They very much
admired that a small museum could
produce such a high quality and
comprehensive return, and said that
Foxton was an example to others.‖ there
will be a list of ‗improvements as a
target for the next time we have to go
through this process, But it is fantastic
news.
The above makes it sound as if it
was all my work, the fact is that we
could only achieve such a fantastic
result because we have some fantastic
volunteers. I could not have done it
without people like Brian who does the
basic jobs like emptying the loo and
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taking the rubbish away, or those
volunteers that look after our customers
whilst I am sitting at my desk typing
away and making sure that we are doing
what we can to make Foxton Canal
Museum the best canal museum in the
country, a target set a long time ago by
CoM and one I always qualified as the
best small museum. I think we are
getting there!
Heritage Awards
Once again, I submitted an entry
for 3 categories of the Leicestershire
and Rutland Heritage awards. The
standards for these awards are now
very high and put to shame many of the
bigger better funded museums, they are
part of the support given to us by
Leicestershire County Council and the
rest of the museum community. With
standards this high I didn't really
expect to win this year, but we did get a
Highly Commended!
This was for our work with Young
Children. We were beaten into second
place by an excellent scheme at Ashby
Museum where they dress children up as
Centurions. Its all their own work
whereas our submission was for a
partnership with ‗www.wow4water.net/‘
they provided trained volunteers to do
site tours and a working boat for
Schools week. We provided the Museum
and our friendly Folk Group to come
along to sing 3 songs with the children,
which reinforce everything they learn.
This goes down wonderfully well, and if
you want proof, imagine 30 children
laying on the museum floor kicking their

legs in the air pretending to leg a boat
through a tunnel.
New CoM Members
It is very good to welcome and work with
our two newest members of CoM. We
sometimes forget the CoM members are
volunteers as well. We are still a bit short
of people to help run the Trust and we still
need new people to come up with new ways
of doing things to keep us on our toes. We

recently shot up.

Publicity
This year we have had more publicity
than ever before, I have lost count of the
mentions on TV, let alone radio, local and
national press and national waterway
magazines. This is, in part, because we are
getting better at getting press releases
out. We didn't want the coverage from local

now have Lawrence Harrison who will

press and TV about the shortage of water,

wishes to do, and Laurence has a lot of

publicity is bad publicity, having Foxton

eventually take over from Richard Pickering but it did get us mentioned on TV and lots
of other places, and if it is true that no
as Treasurer. Richard has other things he
experience when it comes to dealing with
money and was our Festival Treasurer this
year.
The other new member of CoM has been
working part-time as a volunteer in the
Museum, Cathy Fleming will be our

mentioned on TV must help keep us in the
minds of the public.
We gained from the publicity for the
opening of the new temporary exhibition,
from the VIP politician day, from the
Festival, and we gained from the demise of

Volunteer Coordinator. If you wish to

the Festival. We got lots of mentions from

please contact Cathy on, e-mail address

locks in the rain. And when half the

volunteer or have suggestions on how we can the Olympic torch coming to Foxton and
some shots of the boat going through the
make better use of you as a volunteer
cathy.fipt@gmail.com. For a long time we
have not been good at utilising the
volunteers we have, because we didn't have
time to organise ourselves properly in this
respect. Cathy will be able to do that and
will be willing to listen to new ideas about

country's eyes were glued to the Olympics,
as an alternative on BBC2 we had a repeat
of ‗Flog It‘, featuring a very good piece
about Foxton. Whilst the distraction of the
Olympics and the poor weather haven't yet
translated this publicity into hordes of

how to get more volunteers. Our best

visitors for the site I hope that if we are

a situations vacant poster in our A boards

publicity may yet help to bring visitors to us

success recently is the simple idea from Liz, blessed with good weather for the end of
our new paid part time employee, of putting the summer and for autumn all of this
outside the Museum. Whilst converting
people from enquiries to real help is not
always possible the number of enquiries has
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and compensate for what has so far been
our worst year ever.

Are we proud of her?
Of course we are her grandparents!
By Janet and David Stevenson
Foxton’s other connection
to the Olympics
Whenever you hear of swimming

her parents
never shirked
the necessary
effort or

and Rebecca, you are sure to think of

complained

Rebecca Adlington and her Golden

about the

achievements at the 2008 Beijing

limitations it placed on her other

Games. Well, not this time; I have been activities.
asked to tell you about 'our' Rebecca,
Rebecca Turner, our granddaughter, of
whom we are very proud.
It is perhaps not surprising that

Rebecca's chance to prove herself
came in March at the National
Championships. Basically, her aim was
to swim well enough to be picked for the

Rebecca took to the water at an early

British Olympic relay team(s). Very

age, as Helen, her mother has always

excited parents were at the poolside

been a good swimmer and now coaches

and Janet and I were glued to the

swimming herself. When Rebecca

television as the 8 ladies entered the

produced good times in the Age Groups

arena for the Women's 200 metre

( up to 16 ), notice was taken by the

freestyle event. Rebecca swum

British Swimming officials and four

steadily and paced herself but as the

years ago she found herself being

swimmers made the final turn, she was

trained as an Olympic prospect. This

only in 4th position. Then, just as we

training required very early starts from were becoming resigned to offer
home, Rotherham, to the baths in

consolation, we witnessed a near miracle

Sheffield to be in the water at 5.30am.

as, in turn, she overtook the three girls

It has been extremely hard work

ahead of her to snatch a most

especially as school exams also had to

improbable victory in a personal best

be undertaken. Nevertheless, she and

time - which brought tears to the eyes
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of we the televiewers.

Thus it was

that she became the Women's British

two events were disappointing, losing her
place in the 4 X 100m relay after the

National 200 metres Freestyle Champion heats and, in her individual 200m heat,
with a picture of her on the cover of the failing to reach the semi-finals by
April 2012 edition of Swimming Times

1/100th of a second.

and several national newspapers.

produced her best form on her 20th

Shortly after, she learned that she

birthday, being the fastest of the

would be entered for the Olympic 200
metre event and be in the squads for

However, she

British 4 X 200m relay team in a career
best time, but, alas it was only enough to

both the 4 X 100m and 4 X 200m relay

bring the team up into 5th place.

events.

So no medals but many memories for

This meant even more intense

training but at least this included trips

Rebecca and her family of London 2012

to Spain and the Canary Isles as well as

and she remains the pride and joy of her

swimming in other events abroad.

doting grandparents. Will she keep

The

team entered the Olympics with high

going to Rio? Only time will tell.

hopes, led by Rebecca Adlington, who

Janet & David Stevenson

was aiming for a repeat of her victories
in 2008.

For our Rebecca, her first

NB Swift is the historic
narrowboat which was on site
for Schools week, stopped over
for our festival and then played
a starring role in the Olympic
Torch relay.
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Schools Week
By Mike Beech
For the second year running we
have worked with WoW on a Schools
Week. Designed to promote Foxton and
the WoW services, schools are invited
to a mainly free site visit covering lots
of the activities that our combined
resources can offer. WoW is changing
and its volunteers are being rebranded
(I am assured it is painless) as
Education Volunteers under the new
C&RT Charity. The Explorers brand
apparently came out very strongly when
tested with children; they recognise the
word and feel comfortable with it. It is
supposed to ―strengthen and enhances
the main Canal & River Trust‘s brand‖.
It‘s an active word which inspires
investigation and activity - it fits with
our focus on promoting a national, but
local waterway network with free
volunteer-led sessions. It also claimed
that it works well for the principal
partner in WoW, The Inland Waterways
Association. The new name is believed
also to put an end to the necessity of
explaining the name to people, so on
that basis when I mention Explorers in
future reports you will know who I mean
wont you?

local schools taking part in a variety of
activities. They had the opportunity to
step aboard the working boat ―Swift‖ to
see the cramped cabin used by boating
families. The children had lots of fun
visiting the Museum. Here they were
entertained by ―Box-a-Holics‖, who
introduced three canal-based songs. The
children joined in the chorus and learnt
all the actions to accompany songs about
the navvies, legging through tunnels, and
Foxton Locks. Other themes included
the life of ―Boating families‖ safety
near the water, and a guided tour of the
site. They saw boats going through the
locks and from the viewing platform
they were able to see the spectacular
view of the remains of the Foxton Boat
Lift. We are very grateful for the
efforts of WoW, and Foxton Volunteers
as well as the volunteer crew of Swift.
Without them the week would not be
possible. WoW‘s contribution has to be
free, but we have to make a modest
charge to help pay for the Museum. Box
- ‗a-Holics donate their performance but
we do have to pay some expenses now
that the cost of fuel is so high.
Feedback from the schools has been
very positive and we are hoping to do
At Foxton Schools Week half of
something similar next year. Some of
the volunteers were wearing their WoW the children have already returned with
T-shirts the others the new green
their family and one school brought
Explorers shirts. The week was a great goody bags for all of the pupils.
success, with over 200 children from
David Payne – Foxton Locks Education
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Volunteer is our WoW (presumably now
Explorer) volunteer leader.
Comment from Whitehall Primary
School, year 5 teachers:
―A wonderful day where the children
were all fully engaged and enthused.
Many children said it was their best day
out from school ever. The day was
extremely well organised, with friendly,
knowledgeable and helpful volunteers.
We‘ll certainly be hoping to visit again
next year.‖
Comment from Kismet (student),
Whitehall Primary School:
―Thank you for organising a lovely day
for us. I had such a wonderful time.
I liked going to the museum and going
into the boat because it was really fun.
I particularly liked going onto a real
boat in the canal because you could just
pretend that you lived on the boat.‖
And Arah, Whitehall Primary School:
―Thank you for inviting us to Foxton
Locks. We really enjoyed our day there.
That‘s the best trip I have ever been on.
We were really lucky we went on a really
sunny day. Thank you for your beautiful
explaining on everything.‖
Comments from children at Thistly
Meadow School, Blaby:
From Sonia: ―Thank you for making our
trip to Foxton Locks great. My favourite
part of the trip was when we went inside
the boat and looked at the furniture.
I really enjoyed it when we did the
singing. I remember when we looked
around the museum and saw some boats
go through the locks. It was good fun
and I really enjoyed our trip to Foxton
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Locks.‖
From Lucy: ―Thank you for making us
have such a wonderful day at Foxton
Locks. I enjoyed the trip so much. It
was amazing what you let us see. My
favourite part was walking up and down
the hill watching the boats on the locks.
I also liked going in the horses‘ stable
and going in the boat. Thank you so so
much.‖
From Ottavia: ―I really enjoyed Foxton
Locks. My favourite part was the sights.
I liked the museum and the music. I saw
some canal boats go down the locks, it
was so cool. When I went to see inside
the canal boat I could not believe that
six people could fit in the little room. I
had a good time.‖
If you wish to book a visit to Foxton
Locks with your class please
contact sarah.cook@canalrivertrust.org.
uk
If you wish to join our team of
education volunteers at Foxton Locks or
other waterside locations please email
sarah.cook@canalrivertrust.org,uk

Record Breaking Volunteer
By Mike Beech
One of the members and a
volunteer who has been supporting our
festival for a couple of years decided to
come to Foxton for his weeks holiday
despite the cancellation of the festival.
In previous years Colin White had rather
liked selling Draw tickets and he proved
that he was very good at it. Despite the
miserable weather Colin set himself a
target wandered round the site selling
our draw tickets. Somehow he manages
to get everyone to buy some, and not
just in ones or twos but in Books. On the
Monday of the Torch visit he was still
wandering round despite the appallingly
wet weather, Colin still went cheerfully

Above, Colin takes a well earned rest at the
Foxton Folk Club.

round the waiting crowd selling tickets in Below, Olympic Torch Day, Colin in action in the
the rain, how many did he sell? Well last
year David Stevenson set

rain, and on his left is Mary Matts, out to see
what's happening.

himself the challenging target of
selling £500 worth, and it
wasn't easy. In just a few days
Colin came in to the Museum
handing over pocket‘s full of
tickets and handfuls of cash, it
added up to very nearly £1,400!
That is a record, no one in the
Trust has ever sold that many
tickets even in a year!
23

Membership By Val Britcher membership@fipt.org.uk
Hello members one and all.
7th August 2012

condolences to
the families of
those concerned.

Well the summer is almost over and
autumn fast approaches!
Membership to the Trust has been up
and down this year with many people not
able to renew due to the current
economic recession prevailing. We have
also seen the passing of a few members
who had been with us for very many
years and we offer our most sincere

I would at this point like to offer our
profound thanks to Mrs Jacquline
Rowson who has recently donated the
magnificent sum of £335 in memory of
her late husband.

On a lighter note please let me welcome the following new members :
Lawrence Harrison

-

Oadby—See page 18

Peter Coleman

-

Corby

Gary & Liz Berridge

-

Rothwell

Sue Ryan/Peter Wynn

-

Leicester

Chris Timmins

-

Geoff Redman

-

Croydon
Redditch

Many thanks to all of our members – thank you for your most loyal and appreciated
support.
STOP PRESS We have been advised that, due to new conditions imposed by our
bankers, we will be unable, in future, to accept payment for membership renewals
by credit card with ―cardholder not present‖. We are sorry for any inconvenience
that this may cause.
24

THE TRAIN NOW STANDING
. . . Boarded by DAVE GOODWIN.
advertising them as widely as possible.
Inspired by Michael Portillo's

Sorting out those timetables would have

'Great British Railway Journeys', my

been yet more complicated at the turn

thoughts turned to Bradshaws. If you

of the 19/20th C.

have ever managed to untangle the mass

One more turn of the screw and I

of information that comprises the

will leave you in peace. Arriving back at

average railway timetable, determined

your London terminus at the end of the

the best train to take, the best one to

day, the rail employee examining your

return, then well done! Spare a thought

ticket in the 1900's may have guided you

however for the individual who had to

to the last carriage in the train.'

compile the data in the first place,

Blisworth Sir? Last carriage please'. We

making sure that carriage numbers could are about to ride a Slip Coach. How
cope AND get them back to their start exciting!
point, to keep the system running
sweetly - and making money. Bad
weather, breakdowns, strikes, could
frustrate your aim, making for
headaches it was your job to forestall.
Now put yourself back in time
before the grouping of the major lines
and we are in an era of seemingly
hundreds of different companies, cutthroat competition and infinitely
complex arrangements. Solving this
riddle was something the smaller Canal
Co's were bad at, the rail situation far
worse. It did not, however, prevent them
from putting on dozens of 'Specials' for major sporting events mainly,

The journey from London being
comparatively short, Canal Manager
Millner had no access to the restaurant
car facilities, but he settled down,
reading the pamphlets he had gathered
during his visit to the Trade Exhibition.
His boss, Gordon Thomas, had
recommended he saw the latest
developments in concrete technology and
with the use of stone becoming
expensive, he was right. Buying
commercially produced items - gauges,
moulds etc. was expensive too and
Millner turned his mind to producing his
own versions. Using the proper concrete
mix would be tricky. Making bridge pier
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caps look like imitation stone trickier
still, but he would experiment. Plenty of

Slip Coach system.
The following train would slip the

100 year old structures in Milton Keynes early morning newspapers for
requiring an upgrade.
Northampton. Like his carriage, a standBefore he knew it, the regular

by loco in the ironstone sidings would

rhythm of the wheels clattered over the shepherd it down to Castle Station to be
junction at Roade. He was within a few

unloaded. The rolling stock would be

miles of home. He felt the car slow as

shuffled back to Euston as part of a

the Guard applied the brake and

slow train, stopping at every station

imagined an expanding gap appearing as

along the way.

the main train raced off into the night.

Getting up to leave, Millner recalled a

Tidying his papers, he wiped a hand
across the window to gauge the speed.
Difficult to see the mileposts in the
dark, but he had glanced at his pocket
watch and done the calculation on the
outward journey. He had also noted the
progress of hedge laying work beside
the canal in the previous week. Not an
unkind man, he smiled inwardly to

jokey, semi-garbled station
announcement, imitated by one of his
East Midland Surveyor friends on their
last day out. 'The train now standing at
platform four, is the 4.44 for Forfar'.
Hmm. . . not 'Forfar' he thought, try
'Fife'.
D. G.

himself, thinking how he would use the

Events!

observation to gee-up the men!

We will have had a mini event at August

Less than 50m.p.h. he mused, the
Guard cutting the speed evenly so as not
to embarrass any passengers unwise
enough to stand. Gliding silently into the
station, there was a final slight grabbing
of the brakes as the car drew to a halt.
Over the years Blisworth had been one
of the locations to pick up (and drop)

bank holiday but this may not get to you in
time.
We are trying to organise an event for
Halloween, probably on 29th of October.
Our new winter temporary display will be
opened at the beginning of November. And
in December we will have a Christmas music
event at the museum on the 9th .
Offers of help, suggestions to make a

mail at speed. In the future, it would be

good event all welcome. This has been a

the destination of a unique road/ rail

terrible year for us so we need to make the

bus and here it was, participating in the

most of winter opening that we can.
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Some Thoughts on Legging
By Mike Beech
Liz Denness had received a question
from a visitor and asked me to reply by
e-mail, this is my reply, perhaps you
know better?
The Question; Is it easier to leg
through a wide tunnel rather than a
narrow?
My reply : Personally I have only
legged a narrow tunnel, and it wasn‘t a
full size loaded working boat. My first
answer is that as wide tunnels usually
have 2 people to leg the boat, they are
sharing the work load, and it must be
easier. However it isn‘t that simple?
Firstly you don‘t need to steer in
the narrow tunnel, whereas in the wide
tunnel you have to keep the boat in the
middle or you make very hard work for
the leggers. In the narrow tunnel much
would depend on the height of the
tunnel, and this depends on whether
your boat is loaded or not. If the gap
between tunnel and boat is too big then
you are stretching to reach the roof,
and this is probably going to be when the
boat is loaded and heavier. If you are
too close to the roof then getting a good
push with your legs would be more
difficult.
Narrow boats tend to push water
rather than cut through it or rise on to
the bow wave as fast boats are designed
to do. Depth of water makes a big
difference, the boat always ‗swims‘
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better in deeper water, allowing the
displaced water to flow under the
boat. A boat in a very narrow tunnel
would be harder to push than a boat in a
wide tunnel, as the displaced water has
little space to flow past the boat; you
start to push a wall of water. Even with
a motor boat you can see that a boat is
coming by the water being pushed
before it. Harecastle tunnel originally
had a tow path, this was cantilevered
from the wall, providing space for water
flow at the side. The same happens on
the Pontcysyllte Aqueduct in Wales.
Years ago I was told of a group of
university students that timed their run
through a tunnel, with the engine flat
out and then using this to work out the
speed over a given distance; they
decided that 4 mph was achieved only
when the engine was going flat out. They
were stopped because of the speed they
were doing, they had not taken into
account the resistance caused by the
water they were attempting to push.
I hope this makes sense, I think I
have got it right! But if you have any
theories to put forward we can include
John Fieldsend has put together a
short legging video, now showing in
the Museum tunnel exhibition. It
has added wonderfully to the
display.

The Foxton Inclined Plane Trust
The Trust

Chairman Stephen Bowyer †
chairman@fipt.org.uk

Registered in England: Number 165476.

Vice-Chairman & External Funding

Registered Charity : Number 513241

Warren Dawson †

Museum Registration 1644

Registered Office:

warren@siadltd.com
Treasurer Richard Pickering †
treasurer@fipt.org.uk

Foxton Canal Museum

Middle Lock, Gumley Road, Foxton, Leicestershire
LE16 7RA Tel. 0116 279 2657 E-mail info@fipt.org.uk

President David Stevenson

Assistant Treasurer

Vice Presidents

Lawrence Harrison †

Peter Cook, David Goodwin , Roy Nicholls

Fund Raising Events
Ann Bushby † Tel. (01858) 462509
festival@fipt.org.uk

David Tew, Trevor Towers

Mission Statement:

To carry out and promote

restoration and to encourage, foster, and co-ordinate

Volunteer Coordinator

public interest, study activity and work, in all aspects,

Cathy Fleming

past, present, and future, of the Foxton Inclined Plane,
including any land or features in the surrounding area.

cathy.fipt.gmail.com

Membership

CoM Member

the aims and objectives of the Trust upon payment of

Mary Matts †

the appropriate subscription:

marymattsfoxton@btinternet.com
Secretarial Liaison David Stevenson†
Membership Secretary

is open to all who have sympathy with

Val Britcher

2011 £9 Single, £12 Family - renewable Jan 1st
£150 Individual Life.

Foxton Canal Museum: The Museum is run by
the Trust and its volunteers. It holds extensive collec-

Company Secretary, Museum Keeper, &

tions of artefacts, models, archives, and photographs

Informer Editor

of the Lift site and associated waterways. The Mu-

Michael Beech
at the Museum 0116 279 2657 or,
Home: Tel (01858) 466185
info@fipt.org.uk
Museum Asst & Minutes Secretary
Michael Cooper
Tel (& text) (01858) 467674
mandscooper657@btinternet.com

seum has won several awards and contains something
for everyone and every age, including touch screen interactive displays, a play boat and working models.

Plane Informer: Nothing printed in these pages
may be construed as Trust policy or an official statement unless stated otherwise. The Trust and its employees accept no liability for any item in this journal.

Press Dates - Copy must reach the Editor before
these dates to be included;
Winter: Mid-November Spring: Mid-February
Summer:

† Directors of FIPT

Mid-May Autumn: Mid-August

28

Julie Bubbles has been knitting!
Julie has now made four knitted dolls in ‗traditional canal costume‘
and donated them to the Museum for sale, this is the second batch
she has produced - the first sold very quickly. They would make
great gifts at Christmas or they could provide unbreakable
ornaments for a boat, a real talking point.
Priced at just £15 please give us a call if you are interested ...
Before they get snapped up by the ordinary visitors.

Whilst the Festival was cancelled,, our
loyal trading boats still turned up and made
Foxton look festive. They did a good trade
along the towpath and kept us all cheerful.
Geraldine from the cheese boat, decided that
as the Olympic torch wasn't coming up to the
top lock to see them, they would hold there
own Torch relay! With flags flying proudly she
drove down the towpath holding her gas
powered torch for all to see. Afterwards the
Torch was recycled to light the gas stove and
make more tea!

We also had some original carrying boats on
display doing their best to promote Foxton as

the great place that it is.

See the article on page 3.

